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Preface

To:	Mayor Martin L. Pagliughi, Council President Barbara Juzaitis, Council Vice-President Sam Wierman, Councilman John McCorristin, Councilman James McDermott, Councilwoman Maura Coskey, Business Administrator Scott Wahl, and Assistant B.A. James Waldron. 
It is my honor to provide to you the Avalon Police Department annual report. This report is prepared to provide the yearly statistics and activity performed by the officers and civilian staff. I will summarize changes that occurred within the police department that will reflect the commitment, community outreach, and dedication to duty of the men and women of this department.
I will also provide a review of the status of the police department relating to experience and changes in longevity trends that could affect police services to the citizens as well as a major change to operations.  I will explain recent changes to laws and attorney general guidelines that affected policing.

Jeffrey R. Christopher
Chief of Police
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Avalon Police Department
Mission Statement

The mission of the Avalon Police Department is to protect and serve the citizens of Avalon with the utmost professionalism to create a safe environment to live and vacation, by providing equitable enforcement of laws, diligent patrols, thorough investigations and outstanding community relationships”













2021 Personnel

The Avalon Police Department is comprised of twenty one (21) sworn law enforcement officers.  One (1) chief of police, one (1) captain, one (1) administrative sergeant, one (1) detective sergeant, four (4) patrol sergeants, one (1) detective, and twelve (12) patrolman. There are three (3) administrative support staff personnel. One (1) administrative assistant, and two (2) records administrators.  March 31st, the department transitioned to county dispatch, eliminating the dispatch position, which will be explained later in the report. The department utilizes up to twenty two (22) special law enforcement officers.

Jeffrey R. Christopher
Chief of Police

John Roscoe
Captain of Police

Sergeants:
David Glassford 		Patrol
Matthew Sykes                         Detective Bureau
Eric Heisman 			Administration
Sean McNair 			Patrol
William Robinson 		Patrol
Steve Bowers 			Patrol


Patrolman:                                                                     Detective:
Tu-Juan Baile                                                                                 Greg Armstrong                                     
Rob Hampf 						
Zach Saduk
Mark Glassford
Nick Brady
Anthony DeCesero
Matthew Ardelean
Andrew Peahota
James P. Savini
Lukas Hill  
Daniel Featherer
Joseph Stoltenberg
Quar’tus Byrd

Records Administrator	Assist Records Administrator 	Administrative Assistant
Dawn Brady			Debbie Foley				Alexis Hagner
		



Special Class 1 Police Officers

Alexis Hagner 		also, administrative assistant
Ed Szubski 		marine unit
Robert Armstrong 	marine unit
Ed Beck 	              marine unit
Frank DeFeo                    also, relief dispatcher
Brandon Cordery
Colby Walk
Jack Washington



Special Class 2 Police Officers

John Hillman
Nicholas Cacia
Larry Holdcraft
Owen Prickett
Cole Rhinesmith
Michael Bailey
Andrew Brennan
Jacob Kayati
Zachary Collins
Cullen Rutter
Matthew Twinning

















Administration

Chief Jeff Christopher is the head of the Avalon Police Department and is responsible for the day to day operations and to administer and enforce rules and regulations of the department for its efficiency.  Chief Christopher has twenty-two years of experience as a full-time police officer.  The chief assigns the duties of personnel and manages the department including purchasing within budgeted resources.  The chief sets policy and procedures, issues directives and orders, attendance at borough council meetings, meets with community organizations, and delegate’s authority as appropriate for the efficient operation of the department.  The chief of police shall exercise any and all rights, authorities, powers, and responsibilities reserved solely as set forth in NJSA 40A:14-118 and reports to Avalon Borough Council once per month.  
Captain John Roscoe commands the operations and administrative divisions of the police department and reports directly to the chief.  Captain Roscoe has twenty-nine years of experience.  The captains duties include: supervision of the administrative and operations divisions, has charge of the department in the chief’s absence, Internal affairs supervisor, department payroll, department training, approves time off, assigns officers engaged in activities to protect persons and property within the borough, reviews reports, reviews daily logs, evaluates sergeants, interviews and hires special officers, and performs any duties as needed by the chief. 
Sergeant Eric Heisman is the administrative sergeant and reports to the captain. Sgt. Heisman has 15 years of experience. Primary responsibilities include, but are not limited to: maintaining department accreditation, vehicle fleet management, supervision of the records bureau and communications division. In addition, oversees the smooth operation of the police building, computer systems, technology, and assists with training.








  





Police Experience
__________________________________________________________________________________________________________________________________

The Avalon Police Department has seen a shift in hiring and retention patterns of police officers for approximately ten years.  The department seems to be having difficulty retaining police officers.  The potential causes are endless and nearly impossible to ascertain with any level of certainty.  I have a number of theories I can point to as the possible causes for the lack of retention, lack of interest in the profession, lack of applications received in recent years, and lack of returning special officers.  I won’t get into my theories in this report, but I will explain the effect it is having on the police department.  Keep in mind this problem is not Avalon specific, other departments are having the same problems state-wide, but there are some factors that could cause the problem to be exasperated specifically in Avalon.  

To put it into perspective, if you add the years of service for each officer in the department, it paints a picture of the experience and longevity of the force.  In 2021, the Avalon Police Department has a total cumulative department years of service for all twenty one officers at one hundred and eighty five (185) years of service.  Comparatively, in 2010, the total was three hundred and thirty five (335).  

The supervisory staff of sergeants in 2021 have a total cumulative years of service at seventy six (76) years. Comparatively, in 2010 that total was one hundred and forty nine (149) years. 

The result is a much younger, much less experienced officers and supervisory staff by way of years of service.  It is clear, that the rate officers gain years of experience has not caught up with the rate that experienced police officers are leaving. 


Civil Service legislation

The Borough of Avalon is not governed by Civil Service laws.  However, a change in New Jersey legislation to Civil Service in 2021 posed a significant threat to the longevity of Avalon Police Officers.  

Prior to 2021, police departments governed by Civil Service regulations were somewhat limited in how police officers were selected and employed.  Applicants were required to be residents of that jurisdiction and take the Civil Service examination. Based on the results of the exam, applicants would be ranked and selected.

In 2021, legislation was created to allow Civil Service police departments to hire already trained police officers, either trained as a Special Class II, or full-time officer, avoiding the aforementioned requirements.  The intent of the legislation was to assist racial diversity within departments, however it was not a requirement.   The change posed a significant threat to the longevity of Avalon Police officers, because officers of this department could be recruited by other departments. Years of training and experience could be lost in an instant. 

PBA Contract

To mitigate the effects of the civil service law, the Borough of Avalon, and the members of the PBA began negotiations for a collective bargaining contract one year prior to the expiration of the current contract. An agreement was made quickly and a contract was agreed upon. This contract was extremely beneficial to both parties. I believe the benefit to the borough and the citizens of Avalon will be the retention of trained police officers which will mean more experienced police services to the citizens.
Patrol

     The Patrol Division is the backbone of the department.  The most visible part and usually the public’s first point of contact.  Patrolmen work twelve hours shifts, rotating from day to night shift every two weeks.  There are four patrol squads.  Each squad has three patrolmen, a dispatcher and is supervised by a patrol sergeant.  Patrolmen are always in full dress uniform.  There is a minimum of one patrol car required on the road at all times, barring an emergency situation or operational necessity.   Primary duties of the patrolmen include: vehicle patrol, criminal law enforcement, traffic enforcement, borough ordinance enforcement, preliminary investigations, responding to various calls for service, security at accident/fire scenes, responding to medical related emergencies, and protection of all persons and property within the borough.   On pages 14 & 15 is a list of generated reports and calls for service that reflect the work of the patrolman for the year 2021. 


Detective bureau report

The Avalon Police Detective Division conducted multiple details and investigations to protect the safety of our residents and visitors. Numerous criminal and accident investigations, thorough checks of establishments serving alcoholic beverages, and background checks on recreation employees, camp counselors, EMTs, and vendors were conducted.
The detective division additionally does background checks on all new officers, and employees. Eighteen background checks were conducted in 2021. These checks are extremely thorough in order to maintain the integrity of the police department. Logistics of these investigations include, visitation of residences, monitoring of social media, high school and college transcripts, school discipline records, retrieval of criminal and non-criminal contacts, New Jersey State Police record checks, contacting references and family members, criminal history, motor vehicle history, juvenile and domestic violence history, Central Drug Registry checks, financial history, and employment history.
Prior to the 2021 summer season, The A.P.D. Detective Division conducted Alcohol Beverage Control inspections of all establishments who serve alcohol and sell packaged goods. These inspections ensure that each business was in compliance with the local, state, and federal guidelines. These inspections included a thorough review of daily receipts, bank statements, payroll, daily expenditures, deposit slips, documentation of checking, and a review of the current employee list. Throughout the summer months, random inspections are conducted throughout these establishments for any violations of local, state, and federal law.
The A.P.D. Detective Division applies for the Cops and Shops grant annually through the New Jersey Division of Alcoholic Beverage Control Commission. This is funded by the state and consists of two officer teams working in plain clothes, to prevent the sales of alcohol to individuals that are under the legal drinking age. During the summer of 2021, eleven individuals were charged with misstating age to gain entry into local establishments while conducting these details.
The A.P.D. Detective Division maintains all property that is retrieved through criminal investigations, property found for safekeeping, and property that is found and turned in to police. These items are held securely for evidence in court, or items that are awaiting pickup by the rightful owners. In 2021, the detective division, worked rigorously in locating rightful owners of found property, which resulted in the majority of found property being returned to their owner’s. The extra effort put in by our department is always appreciated by our residents and visitors. Each year, three audits are conducted by the detective division on the evidence and property maintained. These audits consist of one random audit; in which the administrative sergeant partakes for accreditation purposes, as well as two full audits. During the audits one thousand eight hundred and seventy-two items were accounted for and in their proper places. This ensures the integrity of the evidence room is properly maintained.
The detective division manages Project Medicine Drop. This state initiative allows individuals to discard their old and unused prescription medication. The medicine is collected from the secure drop box every two weeks, weighed, and secured in the evidence room. The medication is then brought to the Cape May County Prosecutor’s Office twice per year where it is turned over to the DEA for destruction. For the 2021 calendar year, forty-one pounds of prescription medication was collected and properly disposed of.
Through the course of multiple thorough investigations, the Avalon Police Department’s Detective Division have charged multiple individuals and made multiple arrests. These range from warrant arrests, theft charges, receiving stolen property, forgery, and burglary, among others.
The detective division is responsible for conducting background checks for individuals applying for firearms identification cards and permits to purchase handguns. These background checks are conducted in conjunction with the New Jersey State Police Firearms Unit. Upon completion of these investigations, a report is reviewed by the Chief of Police. Once approved or denied, the information is sent to the New Jersey State Police Firearms Unit via the FARS computerized system. Thirteen firearms investigations were conducted. 
The detectives are on-call on a twenty-four-hour basis and are often called to investigate crime scenes, accident scenes, conduct forensic interviews, and assist patrol if needed. This ensures thorough investigations in a timely manner, assisting patrol calls for service, as well as other law enforcement entities such as the Cape May County Prosecutor’s Office and neighboring towns.

Detective Bureau Report submitted by Detective Gregory Armstrong #179


Dispatch

This year the Avalon Police Department had a major change to operations. The police department previously had an in-house dispatch center. Citizens could walk into the police lobby and have personal contact with a working dispatcher. The police dispatcher was responsible for lobby walk-ins, and dispatching police services for the borough of Avalon. In years prior, the dispatcher would be responsible for all dispatches to police, fire, E.M.S, and Stone Harbor Police Department.

On March 31,2021, the police department transitioned to Cape Communications. This caused the elimination of the dispatcher position.  This required a complete change to police records management system. For a brief period, the dispatch room was vacant.  Two phones were installed in the police lobby.  Lobby patrons would use the phones provided to have contact with Cape Communication.  

The transition to county dispatch has exceeded our expectations and has been seamless.  The dispatch room has since been converted to the duty sergeant’s office. Although there is no longer someone assigned to the office 24/7, there are many times when sergeants will be in the office and can accommodate walk-ins.

Additionally, there is a small room off the police lobby which was previously used for storage and seldom used. It has now been converted into an intake office, primarily manned in the summertime, to greet lobby patrons, take reports and provide information. This office is manned during day shifts when the volume of walk-ins to the lobby is high.



Special Officers____________________________________________________________

Special officers are a vital part of the organization.  Without special officers, the department would not be able to adequately maintain safety and security of all persons and property within the Borough of Avalon.   I cannot express how important these officers are to the Avalon Police Department and the Borough of Avalon.  In 2021 we employed eighteen 18 special officers.  Seven (7) class I officers and eleven (11) class 2 officers.  There were five (5) were returning from the previous year.

Finding and keeping qualified special officers is becoming increasingly difficult.  The Avalon Police Department insists on having high standards and employ only those that are qualified that would represent the department in a professional manner. 

Additionally, when special officers work for only one (1) year or less due to employment with other agencies, we pursue reimbursement for half of the training expenses, as permitted by law, from the hiring agency.  We have been extremely successful over the past few years in receiving all reimbursement.   

We utilize special officers in numerous ways including bike patrol, foot patrol, vehicle patrol, marine unit.  

In recent years, the applicant pool for special officers has significantly decreased.   Ten years ago it would have been common to receive one hundred-fifty (150) applications per year.  That number has diminished to approximately twenty (20).  This problem is also not Avalon specific.  This trend is occurring county-wide. 






  


Support Staff

Records administrators
The records bureau is responsible for the safekeeping, storage, and managing of all records within the police department.  Records includes but is not limited to:  criminal investigation reports, traffic reports, accident reports, summons, employee personnel files, training files, medical files, firearms reports, departmental statistics, issuing of equipment and more.  The records bureau is responsible for uniform crime reporting, (UCR) to the FBI, NCIC validations on a monthly basis, and reports to the state police and county prosecutor’s office.  They provide all information regarding discovery and OPRA requests.  Dawn Brady and Deborah Foley operate the records bureau.  

Administrative Assistant.  
Alexis Hagner is the departments’ administrative assistant.  Alexis brings a wide range of experience that the department utilizes such as administrative skills, class I special officer, and certified dispatcher.  The administration has been operating much more efficiently since Alexis has been hired. 



























Calls for Service 2021

There were 3,353 calls for service. That number reflects any call that was received from a citizen. There were 20,290 incidents. This number is reflected anytime an incident is created in our system. An incident can be anything an officer does in the course of their duties such as a call from citizen as well as self-initiated activity.
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	2018
	2019
	2020
	2021

	
	
	
	
	

	[bookmark: _Hlk62636464]Motor Vehicle Stops  
	2901
	3211
	804
	1632

	Motor Vehicle Crash
	79
	76
	59
	84

	Traffic Summons
	817
	524
	153
	360

	Traffic Warnings  
	2715
	2620
	736
	1366

	Warrant Arrest
	35
	49
	15
	11

	Parking Summons
	896
	676
	409
	717

	Boat Violations Summons
	28
	25
	3
	14

	Boat Violations Warning
	36
	70
	19
	35

	Boat Assist
	29
	18
	13
	32

	Borough Ordinance Summons
	407
	276
	130
	296

	Noise Unfounded
	96
	146
	243
	97

	Trash Summons Issued
	31
	47
	13
	14

	Unlicensed driver
	47
	24
	7
	4

	Investigations
	124
	102
	72
	131

	Driving While Intoxicated
	13
	13
	12
	21

	Suspended Driver
	35
	31
	8
	1

	Bicycle Violations – stops
	1910
	1838
	1197
	1828

	Criminal Mischief
	37
	32
	37
	46

	Missing Person
	20
	17
	16
	24

	Simple Assault
	19
	17
	4
	14

	Aggravated assault
	2
	2
	3
	4

	Drug Violation Charges
	43
	23
	9
	2

	Possession of CDS
	10
	9
	3
	4

	CDS Distribution
	1
	0
	0
	0

	Unlawful possession of Weapons
	1
	0
	1
	0

	Suicide/attempt
	1
	3
	3
	4

	Receiving Stolen Property
	1
	1
	0
	1

	Intoxicated Person
	53
	40
	34
	69

	Burglary
	10
	16
	21
	18

	Lewdness
	0
	0
	0
	0

	Harassment
	5
	6
	3
	51

	Urinating in Public
	69
	63
	6
	15

	Misstating age to gain Alcohol 
	5
	9
	4
	0

	Terroristic Threats
	1
	0
	1
	0

	Domestic Violence   
	10
	1
	5
	4

	Theft of Services
	3
	4
	2
	1

	Resisting Arrest
	2
	1
	3
	1

	Underage Alcohol
	3
	28
	27
	12

	Open Container of Alcohol
	73
	65
	18
	30

	Dogs on Beach
	115
	88
	69
	30

	Construction after hours
	26
	15
	8
	1

	Fireworks complaint 
	7
	8
	4
	19

	Shoplifting
	0
	0
	0
	3

	
	
	
	
	

	Other
	
	
	
	

	Community policing
	708
	491
	58
	76

	Business Checks
	29504
	25370
	21096
	23765

	Property Checks
	10990
	11163
	8533
	10654

	Burglar Alarms
	388
	357
	272
	283

	Assist other agency
	64
	36
	61
	116

	Ambulance request
	181
	397
	275
	352

	Citizen Complaint
	170
	162
	180
	14

	Foot Patrol
	2820
	3053
	2590
	3035

	Death Investigation
	2
	2
	1
	2

	Suspicious incident
	40
	41
	27
	66

	Suspicious persons
	19
	11
	22
	74

	Suspicious Vehicle
	26
	31
	16
	56

	Street lights out
	76
	56
	165
	181

	Speed Radar detail
	65
	44
	30
	4

	911 investigation
	199
	159
	78
	195

	Animal Complaint
	150
	227
	160
	94

	Beach Patrol Calls
	30
	37
	50
	75

	Bridge Jumpers
	80
	40
	521
	53

	Self-initiated construction parking
	1597
	1464
	1032
	806

	Prescription drug turn in 
	23
	0
	0
	0

	Boat problem calls
	27
	27
	43
	43

	Suspicious package
	1
	0
	0
	0

	Toll Evasion
	1
	0
	0
	0

	Boat Trailer Violation
	0
	3
	0
	3

	Open Door
	135
	112
	63
	79

	Unlocked door
	121
	59
	27
	10

	Fire Alarms
	122
	158
	168
	184

	Lock-out
	86
	75
	66
	60

	Follow up
	38
	219
	78
	84

	
	
	
	
	






TRAINING 2021

TRAINING FOR FULL-TIME PERSONNEL
 
A breakdown of the schools attended during 2021 by members of this department are as follows: 
 
	                        SCHOOL 
	PERSONNEL 
	HOURS 

	Command/Leadership 
	2 
	272 

	Webinar Marijuana Legalization 
	2 
	8 

	SWAT 
	2 
	120 

	Police Professionalism 
	1 
	7 

	ICAT 
	2 
	16 

	ARIDE 
	3 
	48 

	Non-Fatal Strangulation 
	2 
	8 

	Resiliency Training 
	21 
	88 

	MOI 
	1 
	32 

	L.E.A.D 
	1 
	16 

	Marijuana Law Review 
	8 
	8 

	Seasonal Officer Training 
	8 
	8 

	Driving Impaired Driving 
	10 
	8 

	MCTC 
	2 
	1.5 

	ABLE 
	1 
	28 

	K-12 LEAD instructor training 
	1 
	32 

	Use of Force 
	2 
	16 

	Fire Arms Training 
	4 
	40 

	Rifle Instructor 
	2 
	32 

	CJIS AGENT 
	1 
	4 

	Firearms Investigations and Permits  
	2 
	2 

	Advanced Fraudulent Documents 
	1 
	8 

	Agency Training/In-service 
	21 
	168 

	 
 
	TOTAL 
	970.5 


 
In addition to the above, each officer had approximately 11 hours of firearms training (Including both handgun and long gun – Department 231 hours), representing a total of 1201.5 hours of training for 2021.  
 
*Due to COVID-19, The Police Dept. only needed to qualify with firearms once for 2021, as per Attorney General* 
 







TRAINING FOR SUMMER PERSONNEL 
 
	Special Officer Class II 
	HOURS 

	 
	 

	Nicholas Cacia 
 
	320 

	Larry Holdcraft 
	320 

	Owen Prickett 
	320 

	Cole Rhinesmith 
	320 

	Michael Bailey  
	320 

	Andrew Brennan 
	320 

	Jacob Kayati 
	320 

	Zachary Collins 
Cullen Rutter 
Matthew Twining 
	320
320
320
3200
 

	Special Officer Class I 
	 

	 
Brandon Cordery 
	 
 80 

	Colby Walk 
Jack Washington 
	 80 
 80 
240 
 
 

	 
	 

	Firearms Qualifications	  
 
	   8 

	Bike Training 
 
 
	144 
 
 

	 
	           
	 



	 
	 

	Total SLEO I & II Hours 
	3592 



Total Training for the Department, which includes both Full Time and Seasonal Personnel is: 4793.5 Hours  








 INSTRUCTION BY POLICE PERSONNEL 

Police Academy 
 
	Sgt. Bowers 
Sgt. Glassford 
	 14      hours 
 87      hours 

	Sgt. Mcnair 
Ptlm. Peahota 
	71.5    hours 
  8       hours 
 

	Det. Sykes 
	 49      hours 

	Ptlm. Saduk 
Sgt. Robinson 
Ptlm. Baile 
	 92.5   hours 
 92      hours 
  5       hours 

	Ptlm. Savini 
Ptlm. M. Glassford 
	 24      hours 
209.5  hours 

	Ptml. Ardelean 
	131     hours 

	Ptlm. Brady 
Det. Armstrong 
Ptlm. DeCesero 
	230     hours 
147.5  hours 
 16      hours 

Total hours instructing 1177 
 
 
 



















Vehicle Report

Vehicle Fleet Summary

	CAR
	Year/Make/Model
	Mileage

	
	
	

	1101 (Line)
	2021 Ford Explorer
	26,678

	1102 (Spare)
	2016 Ford Taurus PPV
	72,169

	1103 (Line)
	2016 Ford Taurus PPV
	112,790

	1104 (Spare)
	2016 Ford Taurus PPV
	74,456

	1105 (Line)
	2021 Ford Explorer
	33,258

	1106 (OIC)
	2018 Chevy Tahoe
	48,745

	1120 (Chief)
	2017 Ford Explorer
	Under 40

	1121 (Capt)
	2019 Ford Taurus
	Under 40

	1123 (Spare)
	2012 Ford Explorer
	121,613

	1124 (Parking)
	2003 Ford Crown Vic
	117,935

	1125 (Det)
	2019 Ford Explorer
	11,049

	1126 (Spare)
	2016 Ford Taurus PPV
	112,333

	1133 (M1)
	2018 INMAR 600R-PT
	

	1135(M2)
	2002 17’ Sea Hunt Triton with Yamaha 90 Motor

	
	
	

	1100 and 1109 are HONDA Polaris UTV’s
	

	1100 is being repaired.
	
	




Training and vehicle reports provided by Sgt. Eric Heisman #165	














Command and Leadership Academy______________________________________________

I have made it a commitment in recent years to not only provide increased training for patrol officers and detectives, but also provide meaningful training to command staff and administration.  For this reason, I selected the New Jersey State Association of Chiefs of Police, Command and Leadership program. This is a rigorous, sixteen (16) week course, held once per week, and the Transportation Security Administration Training Center Building 291 E, William J. Hughes Technical Center.  It requires full commitment and participation.  Supervisory officers are trained in complex leadership theories modeled after the fabled West Point Command and Leadership Academy.  
 
In 2021, Sgt. Robinson and Sgt. Bowers attended and graduated the Command and Leadership Academy.  


    

       


                  ACCREDITATION

[image: Image result for Avalon Police Chief Badge]

Administered by the New Jersey State Association of Chiefs of Police (NJSACOP), the accreditation program requires agencies to comply with best practice standards in five basic areas: the administrative function, the personnel function, the operations function, the investigative function, and the arrestee/detainee function.
 The Avalon Police Department has to comply with 105 standards in order to achieve accredited status.  Accreditation is for three years, during which the agency must submit annual reports attesting to their continued compliance with those standards under which it was initially accredited. Accreditation results in greater accountability within the agency, reduced risk and liability exposure, stronger defense against civil lawsuits, increased community advocacy, and more confidence in the agency’s ability to operate efficiently and respond to community needs. 
The Avalon Police Department was awarded accreditation status in June 2019.  This is the Departments second re-accreditation.  Only 5% of New Jersey police departments have been re-accredited for the second time. The APD will be due to re-accreditation in June 2022. 


Retirements
In October, Captain John Roscoe announced his intent to retire after twenty nine (29) years of honorable service with the borough. Captain Roscoe has provided nine months’ notice in order to provide adequate time to conduct a comprehensive process of selecting and training his replacement and is currently still working every day. Captain Roscoe’s last day of work will be May 31, 2022. The process to select his successor began on October 14, 2021 with a promotional announcement. Interviews and exams were conducted in early January. Sgt. Sean McNair was selected to the position of captain. Sgt. McNair will begin training on January 31, 2022 and his official swearing-in to the position will occur in May 2022.
Sergeant Dave Glassford retired after sixteen (16) years of service with the police department. His last day was December 31, 2021. We are currently in the process of selecting his replacement.

New officer
In April 2021, Ptlm. Zack Saduk resigned from the police department after ten (10) years of service. A comprehensive process to select his replacement began in July. On August 15, 2021, Quar’tus Byrd was selected to the position and began the twenty one (21) week police academy. The Cape May County Police Academy is a full-time, residential program that requires recruits to live at the barracks Monday through Friday. Quar’tus graduated the academy on January 15, 2022 and is currently in field training.
















MARIJUANA DE-CRIMINALIZATION 
On February 22, 2021 Governor Murphy signed into Law the New Jersey Modernization, Marketplace, and Enforcement Assistance Act. This law de-criminalized significant amounts of illegal marijuana for adults and juveniles. The law prohibits police officers from using some prior training and experience in detecting illegal marijuana. Although marijuana remains illegal at this time, adults caught with illegal marijuana are merely subject to confiscation. There would be no consequences for the adult. A legal form a marijuana will soon be available to the public and purchased through licensed establishments.
For juveniles the law is far more concerning. The law allows police officers to confiscate illegal marijuana from juveniles, provided the police officer did not use the sense of smell to detect it. Officers are prohibited from searching or requesting to search juveniles for marijuana even if the officer observed them conceal it. The Law also included alcohol.  The initial law signed by the Governor went so far as to prohibit police officers from notifying parents of juveniles who are discovered in possession of marijuana and threatened criminal charges against police officers for the crime of deprivation of civil rights for merely notifying parents, which could have life changing consequences for police officers. Although an amendment to the law occurred which allowed notification to parents, the point is moot, as there is no obligation for juveniles to identify themselves. The law caused police administration to order all training and experience a police officer obtained for the ability to smell and detect marijuana, shall immediately be disregarded. All prior arrests for illegal marijuana state-wide were to be expunged. Juveniles are subject to a written warning for first and all subsequent offenses for amounts up to six ounces.
The consequence of this legislation will not immediately be known. If trends continue as they have occurred in other states that legalized marijuana, New Jersey could see a significant increase in motor vehicle accidents, injuries and deaths caused by marijuana impaired drivers. Addiction to illegal drugs could soon be on the rise due to a more frequent juvenile possession of this gateway drug.

JUVENILE JUSTICE REFORM
In December of 2020, the New Jersey Attorney General issued the Juvenile Justice Reform directive. This had an effect on police operations and dealing with juveniles in 2021.  The directive requires a more robust system of tracking juvenile interactions and curbside warnings and yearly reporting. Curbside warnings are brief interactions where police officers counsel juveniles of their actions on scene. The directive requires a mere curbside warnings for all incident including activity that is dangerous, disruptive, but not necessarily unlawful. It requires curbside warnings for all borough ordinance violations, and even allows curbside warnings for petty disorderly persons, disorderly persons, and some fourth degree crimes. It prohibits police officers from placing the juvenile in custody. Where this is potentially problematic is where an Avalon police officer may have previously taken the juvenile into the custody and taken them home to parents after observing the dangerous or drug activity, the directive would seem to prevent this. This will result in far fewer police/parent interactions and may weaken community trust.  The result could be far less parent notification of dangerous activity. Essentially, an adult committing the aforementioned activity would be subject to a summons, but for juveniles, a mere curbside warning would be the only consequence.

Incidents escalating to a station house adjustment.
A station house adjustment is a system that diverts incident from charges. It is a consequence agreement that requires parental consent. Incidents could escalate to station house adjustments for situations where the juvenile is conducting the aforementioned activity, however there is a history of frequent delinquency or the maturity of the juvenile could be a factor.
Overcoming a presumption of stationhouse adjustment could occur in order to issue charges against a juvenile only where there is a history of frequent adjudications, or it is unlikely that the juvenile will comply with a station house adjustment and must have prior prosecutor approval.

WAWA Grant
The Avalon Police Department received a grant from the WaWa foundation for the purchase of outer carrier/ vests for officers. The grant provided for total funding for all vests and related equipment. The vests are designed to remove the weight of equipment from the duty belt and allow for the weight to be better carried on the shoulders, rather than the waist.  The generosity of the WaWa foundation cannot be overstated. 

[image: ]




Attorney General grant for body worn cameras
Legislation passed this year requires all uniformed police officers to be equipped with a body worn camera. The Avalon Police Department has been equipped with B.W.C since 2015. The New Jersey Attorney General awarded the Avalon Police Department with a grant in the amount of $93,748 for the acquisition of body worn cameras and related electronic storage equipment. The funds allowed the police department to purchase upgraded cameras with advanced technology and equipment for all officers, including special officers, and the required equipment to store all videos and comply with legislation. This grant will provide enough funding for all related equipment for the next five years.

L.E.A.D.
The Avalon Police Department initiated the “Law Enforcement Against Drugs” program at the Avalon Elementary School. We are excited to get more involved in the education of the Avalon students and build stronger relationships with the community. Ptlm. Matt Ardelean was selected to run the program.
Law Enforcement Against Drugs, is an organization designed to help educate and prevent youth from participating in dangerous activity such as drug use, drug related crimes, peer to peer/cyber bullying and violence. L.E.A.D is a rapidly growing drug and violence prevention program in the United States and is currently certified with instructors in forty (40) states. L.E.A.D. promotes positive, pro-social attitudes and behaviors as well as resistance to negative peer pressure and resistance to substance abuse and conflict.
The program will discuss the negative norms that are promoted by society as well as the positive norms that we need to encourage. Throughout the course of the year, the L.E.A.D. officer will teach the 6th grade students, ten (10) different lessons which will focus on various topics such as setting reachable goals, making responsible decisions, identifying and managing emotions, effects of alcohol and nicotine and drug use. These lessons will be taught in a classroom setting and each lesson involves fun, informative activities such as visual displays, role-play scenarios, posters, and board games. The L.E.A.D. officer will be a role model for the students throughout the weeks and help develop good character by teaching positive attitudes, beliefs, and behaviors.
The first day of class occurred on January 27, 2022.  (picture below is Ptlm. Matt Ardelean and the 6th grade class)
[image: ]            [image: ]

Community activity

The Avalon Police Department was able to have a great year of community events for 2021 despite the lingering effects of Covid-19. The department had our Easter Food Drive, Coffee with a Cop and the very successful Christmas Toy Drive. We had officers join in the Law Enforcement Torch Run, Police Unity Tour and the first annual softball game of police vs fire department (police won this one). The police department actively participated in borough events such as: National Night Out, Trunk-or-Treat and Festive Friday-Snow-fest Saturday. It was great to see so many friends and families out enjoying our community!

2021 EASTER FOOD DRIVE

    [image: A picture containing text, person

Description automatically generated]Sgt. McNair and Ptlm. Hill delivered food collected from generous donations during our 2021 Easter Food Drive to the Atlantic City Rescue Mission. As you can see a truck was full of food that was given out to those in need.


1st ANNUAL AVALON POLICE vs AVALON FIREMAN SOFTBALL GAME
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Description automatically generated with low confidence]
The Avalon Police Department and the Avalon Fire Department competed in the first annual Police vs Fireman softball game. Police took the trophy with a 12-11 win after 9 innings.


SPECIAL OLYMPICS TORCH RUN

[image: A group of people running

Description automatically generated with medium confidence]      Ptlm. Joe Stoltenberg and Alexis Hagner represented Avalon PD in the 2021 Law Enforcement Torch Run.



COFFEE WITH A COP
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Description automatically generated with low confidence]This year Coffee with a Cop was back. Det. Sgt Sykes, Sgt. Bowers and Ptlm. Baile enjoyed having a cup with the community at Avalon Coffee on this beautiful day.




NATIONAL NIGHT OUT
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National Night Out was a success once again. Hundreds of gift bags and hot dogs given out by officers. Along with children checking out police vehicles and other activities set up by Avalon PD.

POLICE UNITY TOUR
         [image: ]DSG Sykes and Patrolman Baile participated in the Police Unity Tour ride to Washington DC representing Avalon PD. Patrolman Baile rode as support for the riders. DSG Sykes rode as a rider in the tour.






TRUNK-OR-TREAT
Avalon’s Trunk-or-Treat had an amazing turnout. Students at the Avalon Elementary School were given four character choices for the department to dress up as, and Minions was the overwhelming winner!
Det. Armstrong as “Gru” with his “minion” Alexis Hagner did a phenomenal job, and put a great deal of effort decorating one of the patrol vehicles and getting into character for the event.  I am confident the kids appreciated it. Fun was had by all!

         [image: A group of people standing around a robot

Description automatically generated with low confidence] [image: A person standing next to a car

Description automatically generated with medium confidence] [image: A group of people wearing clothing

Description automatically generated with medium confidence] [image: A picture containing text, different, cluttered

Description automatically generated]

FESTIVE FRIDAY & SNOWFEST SATURDAY
[image: Image preview][image: Image preview]   [image: Image preview]
Thanksgiving Weekend is a busy time of the year in Avalon. The shoppers and families are in town enjoying the long weekend out shopping and all the festivities going on in town for the holidays. The police department had officers cooking and wrapping hundreds of free hotdogs, along corn-hole set up for a little fun.
 


                                                     2021 CHRISTMAS TOY DRIVE
[image: Diagram

Description automatically generated]                                                           [image: ]The Avalon Police Department received over 200 toys donated for our toy drive. Dawn Brady, Alexis Hagner, and Debbie Foley meticulously wrapped each gift.  Sgt. McNair, Sgt. Heisman, Ptlm. Savini, Dawn Brady and Alexis Hagner delivered presents to the Department of Child Protection and Permanency. We are extremely grateful to the businesses and people that donated. Thank you to all that took the time to be a part of the toy drive!  Also pictured is retired Avalon P.D. Sgt. Al Gombar, currently working security at the D.C.P.P








Community outreach report completed by Alexis Hagner                                                     



Recognition and Awards

YEARS OF SERVICE AWARD

Congratulations for ‘Years of Service’. Deborah Foley has been with Avalon for 35 years. She works in the records department. Patrolman Andrew Peahota has been an officer with the department for 5 years.
NO SICK TIME 
We had two individuals earn awards for dedication to duty for not using any sick time for the year. Patrolman Nicholas Brady and Administrative Assistant Alexis Hagner.  This award is extremely well-deserved and demonstrates integrity and commitment to the department, especially during a time of a pandemic.  









         Bicycle Enforcement

Bicycle safety remains a top priority.   For many years there has been an increased number of bicycles on the roadway.  Many of these bicyclist were violating the laws of the road as well as putting themselves or others in a dangerous situation.  The primary strategy is to educate bicyclists on the laws and dangers of operating bikes in an unsafe manner.  Safety of the citizens is the driving force behind this initiative.  In 2021, there were 1828 stops conducted on bicyclists, resulting in 3295 warnings given, as some stops had multiple bicyclists.  Each of these stops resulted in, at minimum, the operator being explained the laws and dangers of unsafe riding, and provided a safety card with important information.  These stops also increase officer / citizen contacts which strengthen our community relationships. The number of stops and warnings was slightly less than previous years, primarily due to circumstances related to Covid-19. 



             Bicycle Violations

    













GOALS AND OBJECTIVES FOR 2022

Public safety and community relationships are a continuous goal.  The drive to improve is what sets this department apart from the others.  We strive for perfection even though perfection is unattainable.  There is always room for improvement.  With that mindset we are never finished.  More training and more interaction with the community to build stronger relationships will occur.  

Borough Cameras
A major project initiated by this department is a complete replacement and expansion of the borough camera system. This year, we plan to complete the project and provide a video recorded camera system on all of the areas in ingress/egress to the borough and many other high traffic, high pedestrian areas. This camera system, with advanced recording technology, will be installed by New Jersey Business Systems, a company under state contract. The first phase of the project is anticipated to be completed by early summer. The remaining phase will be completed by the end of the year.

L.E.A.D.
We are expanding the L.E.A.D program to include the 8th graders to the curriculum.  The Police Department will conduct the program for both 6th and 8th graders for a combined total of twenty lessons per year. 

Bike Coupon Program.
We are bringing back a program that received a lot of attention prior to Covid-19.  The bike coupon program allows officers to recognize citizens who are operating their bicycle safely, obeying all traffic law and providing them with a coupon to a local participating business.  The bike coupon program allows for increased police/community interactions in a positive way. 




         CONCLUSION

Thank you for taking the time to review the Avalon Police Department 2021 Annual Report. I would like to thank Mayor Pagliughi, Avalon Borough Council members, Avalon Borough Administrator’s Scott Wahl and Jim Waldron and members of AHLOA for your continued support.   

Respectfully Submitted,


Jeffrey R. Christopher
Chief of Police
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AVALON RESCUE SQUAD REPORT

	Reports - Summary Report
 Jan 1, 2021 at 06:00 to Jan 1, 2022 at 06:00
 Displaying: Schedules: DUTY-CREW, Event Staff, Training, admin, County POD; Positions: CPR-I, EMSC, EMT, Fire Chauffeur, Firefighter, Fire OIC, Availability Hours (Preferred and Available), Extra Hours, Paid Time Off Hours, Time Types
 Member Filter: is "Active"
 Member Filter: Schedule Qualification: member is qualified for "DUTY-CREW"
__________________________________________________________________________

	Member
	(Scheduled Hours) Total
	(Availability Hours) Total
 *Part Time Only
	(Extra Hours) Total
	(Time Types) Total

	FT_ Berglund, Dan
	2129
	0
	0
	2129

	FT_ Cooper, Travis
	1838
	0
	1
	1839

	FT_ Dean, Richard E. JR.
	2095
	0
	0
	2095

	FT_ Guischard, Ed
	2016
	0
	0
	2016

	FT_ Previti, Brianna
	1377
	0
	0
	1377

	FT_ Scarpa, Kevin
	1746
	0
	15
	1761

	FT_ Schlechtweg, John
	2303
	0
	3
	2306

	Alexander, Markie
	29
	72
	0
	29

	Anderson, Angel
	179
	186
	0
	179

	Baldt, T. J.
	511
	1056
	0
	511

	Bereheiko, Joe
	409
	480
	0
	409

	Bill, Shjon (Sean)
	669
	1284
	0
	669

	Brooks, Paula
	121
	156
	0
	121

	Conrad, Brittany
	5
	0
	0
	5

	Kennedy, Derrick
	1057
	2520
	0
	1057

	Martin, Bill
	723
	1511
	0
	723

	McCormick, Annmarie
	104
	96
	0
	104

	Novsak, Maribeth
	468
	1065
	0
	468

	Raniszewski, LOU
	163
	186
	0
	163

	Sacco, Tina
	48
	60
	0
	48

	Short, Paul
	779
	3694
	0
	779

	Turner, William
	729
	1776
	0
	729

	Washart, Richard
	160
	204
	0
	160

	TOTALS
	19658
	14346
	19
	19677



Calls per month – 4 years

	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	Total

	2021
	27
	25
	41
	44
	79
	104
	173
	115
	67
	43
	40
	47
	805

	2020
	20
	23
	29
	22
	40
	89
	138
	120
	70
	44
	33
	30
	658

	2019
	32
	31
	30
	41
	64
	100
	149
	129
	75
	33
	22
	33
	739

	2018
	32
	15
	24
	21
	39
	92
	127
	106
	74
	47
	31
	20
	628



2021 - Calls per Hour-Of-Day

[image: ]

	Hour of Day
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	Total

	Calls
	33
	24
	13
	18
	6
	10
	13
	18
	37
	35
	58
	58
	43
	40
	48
	51
	42
	36
	38
	41
	44
	35
	30
	34
	805






2021- Calls per Day of Week
	SUN
	MON
	TUE
	WED
	THU
	FRI
	SAT
	Total

	133
	104
	100
	110
	81
	117
	160
	805
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2021 – Average Response Time
	Count:
	628

	Average:
	1.93

	Average (0-15 times):
	1.93

	Min.:
	1

	Max.:
	13

	
	

	Criteria
	

	From:
	1/1/2021

	To:
	12/31/2021

	Group By:
	Display only averages

	1st Time:
	Time Dispatched

	2nd Time:
	Time Enroute

	Only show charts where times exist

	Ignore time differences of "0"
	


2021 – Calls per Type
	Group
	Count

	Group
	Count

	Abdominal Pain
	13

	Allergies
	4

	Altered Mental Status
	4

	Animal Bite
	2

	Assault
	7

	Assist EMS
	3

	Back Pain
	2

	Bleeding
	23

	Breathing Problems
	3

	CO Alarm
	9

	Cardiac - Suspected STEMI
	1

	Cardiac Arrest
	5

	Cardiac Emergency
	7

	Chest Pain
	4

	Choking
	2

	Convulsions / Seizure
	4

	Diabetic Emergency
	3

	Diabetic Problem
	2

	Eye Problem
	1

	Fall Victim
	91

	Hypertension
	1

	Hypotension
	2

	Ingestion/Poisoning
	4

	Intoxicated (ETOH)
	16

	Man Down
	1

	Maternity
	1

	Medical Alarm
	11

	Medical Emergency
	66

	Motor Vehicle Accident
	31

	Not Applicable
	3

	Not Entered
	1

	Other
	7

	Overdose (Suspected Heroin / Opiate)
	1

	Overdose (other)
	2

	Patient Assist
	51

	Pedestrian Struck
	5

	Psychiatric Problems
	10

	Respiratory Emergency
	8

	Seizures
	5

	Sick Person
	21

	Stand By
	12

	Stand By - Fire
	269

	Stand By - Police
	2

	Stroke/CVA
	7

	Suicide (Attempt)
	1

	Syncope
	27

	Traffic Accident
	4

	Transport/Transfer
	4

	Trauma, Blunt
	8

	Trauma, Head Injury
	6

	Trauma, Penetrating
	3

	Unconscious / Fainting
	15

	Unknown Problems
	10

	Total:
	805




2021 – Call Outcomes
	Group
	Count

	Assist EMS
	3

	Cancelled - Enroute
	17

	Cancelled - On Scene, No patient contact
	22

	Cancelled - Police
	5

	Cancelled - Prior to Response
	4

	Dead at Scene
	3

	Fire Rehab Assignment
	1

	Lift Assist
	33

	Patient Assist
	28

	Patient Refusal by Action
	1

	Patient Refused Care
	90

	Public Relations
	2

	Recalled - Fire Department
	76

	Recalled - Police
	4

	Recalled other Unit Handled
	7

	Stand - By
	192

	Transported By BLS
	156

	Transported By BLS, ALS Cancelled Prox.
	2

	Transported By BLS, ALS Cancelled SNN
	28

	Transported By BLS, ALS Released
	3

	Transported By BLS, ALS Treat
	44

	Treated, Refused AMA
	39

	Treated, Transferred to Air Medical
	2

	Treated, Transported by EMS
	39

	Unfounded
	4

	Total:
	805




2021 – Destination Hospital
	
	

		Group
	Count

	Not Entered
	531

	Cape Regional Medical Center
	262

	AtlantiCare Regional Medical Center - City Campus
	7

	Shore Medical Center
	1

	AtlantiCare Regional Medical Center - Mainland Campus
	1

	Total:
	802



	

	
	

	
	

	
	

	
	

	
	




Avalon Rescue Squad Report completed by Rescue Coordinator Kevin Scarpa
Bicycle Violations

Summons	2014	2015	2016	2017	2018	2019	2020	2021	0	3	1	1	0	0	0	0	Warnings	2014	2015	2016	2017	2018	2019	2020	2021	450	376	1424	2742	2886	2859	1880	3295	Stops	2014	2015	2016	2017	2018	2019	2020	2021	450	379	1425	2743	1910	1838	1197	1828	
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